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A Community-Driven Learning Initiative

Inspired by Kudumbashree’s ‘Thirike School’ Model
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From that day forward, the group made small but powerful changes:

Everyone had to speak once during meetings
Roles were rotated
They checked on absent members and encouraged them to return

They stopped judging by appearance, education, or caste.

Questions to be asked after the story by the facilitator

Why do you think Gracy didn’t speak much before?

Have you ever felt like Gracy—or seen someone else feel like her?
What mistakes did the SHG members make without realisingit?
What did they do to become more inclusive?

What are some simple ways we can ensure that everyone in our SHG feels
included and respected?

How can we ensure that quiet or shy members have the opportunity to
participate fully?

What is one small change for our SHG to become more inclusive?
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Explanation by Facilitator on Social Inclusion (SI)

Q- What is Social Inclusion?

Answer- Social Inclusion means making sure no one is left behind—older people,

disabled people, single women, widows, poor families, people from marginalised
communities.

Q- Why is Social Inclusion Important?

Makes the group stronger and united

Builds trust among members

Helps the poorest or weakest members grow

Ensures everyone benefits from savings, loans, training, and government
schemes

Q- How can SHG Practice Inclusion?

e [nvite and include women, minorities, and disabled members
® Ensure everyone speaks in meetings

® Give an equal chance to lead and learn

® Avoid judging based on education or background

® Helpthose who are shy, illiterate, or absent feel welcomed
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Best practices are conducted with the help of CLF, VLF, I-Mentors, and SISD
cadres to ensure the SI activities are practised in the Villages.

® Adult literacy Classes

® Special SHG formation

® Planning support VRP utilisation VRF
® Bal Sabha formation

® Gram Sabha mobilisation

Kudumbashres - National Hesource Organization
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Period 4 - Convergence Corner - Class on the understanding of
Convergence

o

Convergence Story: Three Races of the Rabbit and the Tortoise

® Rabbitwas fast, tortoise slow — Tortoise wins.

Rabbit learns, doesn't nap — Rabbit wins.

@ Land + river race — they team up. Rabbit runs and carries tortoise on land, and

the tortoise carries the rabbit on its back and swims across the river. They both
WIN TOGETHER!

Moral: Synergy. Partnership. Respecting strengths.
Q- What is Convergence?

A- Working with departments, local committees, and service providers to deliver
services better, faster, and fairly.

Examples:
® Health check-up camps with the Department of Health.
® Training and jobs with the Skill and Livelihood Dept.
® Legal awareness with the District Legal Services Authority
® Schemeswith WCD, Social Welfare, Panchayati Raj
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Understanding of Convergence
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Best practices are conducted with the help of CLF, VLF, I-Mentors, and SISD cadres
to ensure the Convergence activities are practised in the Villages.

VPRP Preparation

VPRP Gram Sabha

Health Camp

Opening of School during Lockdown
Opening of Market in Pallel Area
Convergence Mela

Kudumbashres - National Hesource Organization
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d) Internal Mentor

Identify and guide SISD cadres as facilitators.
Coordinate with Mission and CLFs for campaign planning.

Prepare calendars and timelines.

ol Tt P

Foster collaboration with Village Authorities (VAs), SMCs, Schools, and other
stakeholders.
v Facilitate across all thematic components.

v Ensure attendance and submit reports to the concerned authorities
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